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HEREFORDSHIRE PUBLIC SERVICE TRUST PROJECT  
 
 
 
 
 

 

DECISION MAKING TOOLS  
 
 

SIX SUCCESS CRITERIA 
 

WORKING GROUP SELF-ASSESSMENT TEMPLATE 
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SIX SUCCESS CRITERIA  
 
WORKING GROUP SELF-ASSESSMENT TEMPLATE 

 

 
 Criterion 1:  

To improve services 
to the customer 

Criterion 2: 
To improve utilisation 
of resources 

Criterion 3:  
To meet expectations 
of key stakeholders 

Criterion 4: 
To improve future 
viability of 
independent H’shire 
public sector bodies 

Criterion 5: 
To satisfy HC and 
HPCT governance 
and delivery agenda 

Criterion 6: 
Raises the H’shire 
profile at regional 
and national level 

 
Change 
Management and 
Human Resources 
 

 
 

     

 
Integrated 
Governance 
 
 

      

 
Communication, 
Consultation, 
Involvement & 
Clinical Eng 

      

 
Service Users 
 
 
 

      

 
Corporate 
Resources, Finance 
& ICT 
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Planning, 
Commissioning & 
Performance Mgt 
 

      

 
Public Health & 
Health 
Improvement 
 

      

 
Environment 
Services  
 
 

      

 


